PROFESSIONAL
Acquia Commons Jumpstart SERVICES

Configure and launch communities with ease

Acquia Commons is the open social business software that has WHO BENEFITS
everything you want — collaboration, community, and more — at

o ) M Organizations planning to build a new
a surprisingly low cost of ownership.

community, or migrate an existing one

) . to Acquia Commons.
The Acquia Commons Jumpstart helps you efficiently plot the best course

for your online community. Our deeply experienced architects help you M Internal teams, consultants, and
minimize the time and cost of establishing your community through intelligent agencies seeking the fastest path to
planning, training in best practices, and a proven approach. As the creators of deployment of a community solution.
Acquia Commons, nobody knows it better: Leverage our expertise to ensure a M Business owners looking to identify
successful move to Acquia Commons. the most effective, risk-free, and

cost-effective strategy to deploy a

Get the big picture. community.

The Acquia Commons Jumpstart is typically executed over 1 week and can
be extended based on a series of add-on services tailored to assist with more
advanced community requirements.

Acquia executes the Jumpstart in partnership with the site’'s owners and
development team. Specific assessment activities include:

B Success metrics and requirements review. Review of business objectives
and success metrics behind the desire to create a Commons community.

B |nstallation of Acquia Commons. Analysis of your desired site architecture,
and installation and basic configuration of Acquia Commons based on
core features such as groups, reputation, notifications, blogs, forums,
events and calendars, and status updates.

B Basic training. How to administer and extend your Acquia Commons
community site.

B Rollout planning and summary of best practices. Summarization of
findings from the Jumpstart, providing technical recommendations for
your community’s official rollout.

B Acquia Commons Jumpstart report. Following the completion of the
workshop, a written report that outlines our recommendations for your
specific community on Acquia Commons. The report includes a summary
of our work together and recommendations for next steps to complete
the rollout.

Acauia

SKU 0221-110823 Acquia.com | 888.922.7842 | 1.781.238.8600 | 25 Corporate Drive, Burlington, MA 01803




Acquia Commons Jumpstart

Move forward.

Acquia’'s Commons Jumpstart gives you all you need to:

WHAT'S A JUMPSTART?

Acquia’s Jumpstart programs

B Get there faster. Eliminate guesswork in setting up your community. Learn
how to manage your solution from the team that built Acquia Commons. . . .
. . are fixed-price consulting
You'll see the results of your investment in a matter of days!
B Incorporate best practices. The Acquia Commons Jumpstart provides engagements from Acquia
an independent assessment of your site’'s development and deployment
approach, with specific recommendations on Commons best practices. Professional Services, working
By implementing best practices early, your internal group benefits from
the experience and insight of our seasoned team. side-by-side with your team
B Reduce the cost of deployment. Planning your community site with to provide mentoring and
Acquia reduces the cost and complexity of achieving your goals. Our
deeply experienced approach to community planning helps you work development. We help you define
through architectural and project execution decisions in a way that will
sav§ you.ef‘fort ih the long term. .Ou.r recommendations are all prio.ritized your technology strategy, architect
against site requirements, potential impact, and budgetary constraints.
g r ion, an
Start how. a scalable and secure solution, and

Nobody knows Acquia Commons better than Acquia. The world's leading

experts are at our disposal: Shouldn't they be at yours? Call 888.9ACQUIA or

visit acquia.com to get started now.

learn how to use Drupal to achieve

your goals.

Call 888.9ACQUIA
or visit acquia.com
to speak to a social business
community expert.
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